Develop a Recruiting Program

· Identify and communicate with a school contact – a teacher who can organize an in-school information session and who will work with you

· Hold session in March or April – start early; give kids and parents time to process

· Hold session in middle school too – adjust presentation accordingly

· Speak with 10 – 30 kids at a time – freshman through junior

· Use a short video if available


· Take inbound or rebound with you

· Total time 15 – 20 minutes

· Take candidates to appropriate district events

· Publicize program in local media

· Cultivate a culture of exchange

· Work with neighboring clubs to share the wealth

· Expect two to three years of work to begin producing viable candidates

